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1908 known in after years as the " Morley-Minto Reforms " (Lord Minto
Ago 56-56 k^g fae Viceroy upon whom it fell to administer this measure).
Judged by the standard of subsequent concessions and demands,
this may seem but a modest measure ; but by bringing Indians into
the Governor-General's Council, by setting up Executive Councils
for the Provinces with elective members, and by opening the door
to public debate and criticism of the Administration on these
Councils, it broke new ground in a manner that was thought daring
and original in the year 1908, and evoked strong opposition from the
old school of administrators and their friends in Parliament. So
important was this proposal considered that the House of Commons
took umbrage at its being introduced first in the House of Lords, and
loudly demanded that there should be at least a simultaneous state-
ment inHhe House of Commons. Asquith conceded this without
dreaming that there could be any objection to it, but with very
untoward results, as the following letter shows :
Asquith to Lord Morley.
10 DOWNING STREET, S.W.
Dec. 15, 1908.
MY DEAB MORLEY,
I need not tell you that I have read your letter with very real
concern, and that I earnestly hope you will reconsider the conclusion
of it.
We should have had a motion for the adjournment of the House
(which the Speaker would have granted) last night, with a most pernicious
debate, if I had refused to make any concession.
I accordingly consulted Buchanan, and he agreed with me that to
avert this mischief it would be well to promise that some statement
should be made in our House the same night as yours. There would of
course be no debate, and what we contemplated was a somewhat elongated
answer to a question, containing in Buchanan's language, a bald and
" jejune " outline or catalogue of what was to be proposed.
This would in no way prejudice, or enter into any competition with,
your presentation of the whole case.
We intended to choose, and I believe did choose, the less of two evils.
You realise, of course, that the H. of Commons (not only the group of
** geese ") is exceptionally sensitive just now.
If you still, on full consideration, think that the course suggested
would in any way interfere with your own plan, or be prejudicial to the
interests of India, pray say so, and I will tell the House of Commons
they must wait.
Your resignation at such a moment and on such a ground is a thing
which I cannot bring myself to think of.
Yours always,
H. H. A,